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In Putting Hope to Work Harry Hutson and Barbara Perry bring together their ten 
plus years of exploring the role of hope in work place setting. There primary finding is 
that Hope is an often ignored yet vital necessity of productive and purposeful work 
places.  
 
As Rabbi Maurice Lamm said – while “we know in our bones that hope is 
everything. In the back of our minds we suspect it is nothing at all (p8).” 
So Hope seems both highly elusive and very significant. Not surprisingly definitions 
are numerous from a variety of literatures (religious, medical, counselling, 
psychological and organisational) developing around ‘Hope’.  Hutson & Perry neatly 
cut through the plethora of definitions to define hope in a very biblically conducive 
was - as “an orientation to a positive future that engages our heads, hearts and 
hands (p115).” 
 
Hope begins with facing the truth. In this sense Hope is rooted in unalloyed reality.  
This is where Hope parts company with optimism.  “Optimism, Prof Cornel West 
says, adopts the stance of the spectator who surveys the evidence in order to infer 
that things are going to get better”, while “hope enacts the stance of the participant 
who actively struggles against the evidence (p47).”   Hope gets its hands dirty in the 
reality of struggle, pain and life and works towards a better future.  As Martin Luther 
King so famously said “we will be able to hew out of a mountain of despair, a 
stone of hope.”  
This is Christian hope at work; hope born out of and modelled on the cross of Christ. 
This is not detached optimism but realistic engagement. Because “hope draws its 
power from within in order to reach positive goals, whereas optimism expects 
something good to happen while taking pains to segregate itself from the negative 
(p47).” 
 
Hope is focused on the possible future good. Hope leads to a goal and this goal 
is feasible. Goals to be inspire hope must involve some stretch of people’s 
imaginations and expertise and effort but not so much that they are im-possible and 
therefore create disillusionment.  Again adding a Christian perspective what we hope 
for must be in line with what God promises and is therefore both meaningful and 
worthwhile but also something we do in concert with God’s promises.   
 
Hope means active engagement. It demands agency.  “Hope can flourish only 
when you believe that what you do can make a difference, that your actions can bring 
a future different from the present (p13).” 
 
Hope to breath requires openness. As Jurgen Moltmann wrote (and Hutson & 
Perry quote) “Hoping does not mean to have a number of hopes at one’s disposal. It 
means, rather, hoping to be open (p91).” Hope “is both principled and paradoxical, 
and openness holds the balance. Openness is held back by our perfectionism – the 
urge to tidy things up and make them presentable, predictable and prescribed. On 
the other hand, openness is stretched too thin when there are no boundaries 
whatsoever. Openness requires both trust and risk. 
 
Finally Hope is something we do together. It requires community. It is relational 
and always connected to relationship.  
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Below is a table Hutson and Perry use to the sweet spot where Hope grows (what 
they call the golden mean).  It is a helpful grid for assessing the life of any 
organisation, workplace or church.  

 

HOPE 
 Deficiency 

 

The Golden Mean Excess 

 

 

    POSSIBILITY 

SURE THING 

“superfluous” 
CHALLENGE 

“eager” 
IMPOSSIBILITY 

“dubious” 

Reach 

ONE CHOICE 

“restricted” 
MULTIPLE 

SOLUTIONS 

“innovative” 

TOO MANY 

CHOICES 

“ambivalent” 

 

  AGENCY 

UNINVOLVEME

NT 

“apathetic” 

ENGAGEMENT 

“will and desire” 

FANATACISM 

“on guard” 

Resources 

INSUFFICIENCY 

“starved” 

ADEQUACY 

“sustained” 

OVERABUNDANCE 

“sloppy” 

 

  WORTH 
TRIVIALITY 

“disappointed” 

MEANING 

“reassured” 

GRANDIOSITY 

“dismissive” 

Relevance 

LITTLE VALUE 

“uninvested” 

GOOD VALUE 

“motivated” 

INFLATED VALUE 

“overwhelmed” 

 

  OPENNESS 
BLINDNESS 

“confined” 

TO THE 

UNEXPECTED 

“trusting” 

SUSCEPTIBILITY 

“helpless” 

Receptivity 

RIGIDITY 

“resigned” 

TO THE 

PARADOXICAL 

“intrigued” 

CHAOS 

“exasperated” 

 

  CONNECTION 

EXCLUSION 

“alienated” 

TO PEOPLE 

“empathetic” 

ENMESHMENT 

“violated” 

Relationships 

FANTASY 

“ungrounded” 

TO REALITY 

“solidly grounded” 

OPPRESSION 

“ground down” 

 


